University of Scouting 2022

College of Cub Scouting

cs101 Cub Scout Program- Cub Master and Den Leader Best Practices
e Basic Program planning for all Cub Scout Ranks
e Adult Partners and Participation in the Ranks
e Skits, Songs, & Cheers
e Advancement, Ceremonies and Special Events
e Meetings, Outings and Camping
¢ What training is needed
* Den Chiefs- having them and what they do.
* What makes a good den meeting?
* What makes a good pack meeting?
* Having opening activities
CS102  |virtual and In-Person Field Trips - Putting the Outing Back in Scouting
e |deas and recommendations
e How to make it fun and engaging
e Working in rank requirements.
cs103  |Cub Scout Pack Operations/Guide to Safe Scouting
e What is the Guide to Safe Scouting?
e What do you need to do to keep you scouts safe and mitigate risks?
* How is a pack organized (positions and Structure)?
e What are Unit Commissioners
e District Roundtable
e All about Journey to Excellence
e Achievements and Ceremonies
e Annual pack planning
e Yearly Events (Open House, Pinewood Derby, Rain gutter Regatta, Holiday
Events and Blue and Gold
* Making it FUN and memorable
CS104

Unit Fundraising - Popcorn & Beyond
e All about popcorn sales

* Unit Money Earning Applications

e What are you raising money for?

e What is allowed and not allowed

e Other Fundraising ideas




CS105

Webelos to Scout Troops: Purposeful Transitions and Learning to Let Go

® Cubs-Awesome ceremony ideas

e Cubs-Visiting potential troops, what to look for and do

® Cubs- Setting Webelos up for success on the troop level

e Cubs- Preparing parents for Scouts BSA

* Troops -How to engage Dens

* Troops — Inviting Cubs on outings (dos and don’ts, Guide to Safe Scouting)
® Troops -Welcoming Cub Parents

CS106

Iconic Pinewood Derbies and more.

e Event Build-up/Hype

e Holding Pit Days

* Not just Cars: Space Derbies, Regattas
e Setting up Races
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College of Scouts BSA

Ready for Scout Summer Camp
¢ Planning for success
* When to sign up and reserve

SB101 |e Working with first year scouts, incoming Scouts, and new parents
e Swim Checks (Some camps allow you to do Swim Checks Before Camp)
e Merit Badge Planning
e Adult leaders’ opportunities and responsibilities
Scouts BSA Committee — The Support Behind a Youth-Led Program
e Committee Positions - responsibilities and expectations
¢ Effective committee meetings
SB102 |e How to run a board of review
¢ Journey to Excellence
e Facilitating youth program
e Training for Scouts BSA Committee members
Scouts BSA Program — ASM (Assistant Scoutmasters) and Scoutmaster Best
Practices
¢ Position Specific Training for Assistant Scoutmasters and Scoutmaster
¢ Successful youth led program
SB103 ) i i
e PLC-Patrol Leaders Council- enabling youth leadership
e Working with Youth -meetings, outings, and camping
e Opportunities for Youth Training ILST (Introduction to leadership skills for
troops), NYLT (National Youth Leadership Training)
Memorable Courts of Honor
¢ |deas and resources for effective and meaningful recognition ceremonies.
$B104 o RoIe.s, for youth and adults
* Family engagement
e Eagle Court of Honor
e Scheduling, purchasing, planning, and distribution
Reasons to Attend National Jamboree: Both Scouts and Adults?
e Learn about activities offered at Jamboree
¢ What makes Jamboree different and unique
* How can you give back and pay it forward at Jamboree
e Can | afford to go
SB105 [e It’s so far — How does it all work




Benefits of Advanced Training for Scouts BSA (NYLT & Foxfire)
e What is National Youth Leadership Training (NYLT)
e What do scouts learn by attending NYLT

5B106 |, How can sending Scouts to NYLT benefit our Troop

e What is Foxfire
* How is Foxfire different from NYLT
eLearn how Foxfire is the next step in the training continuum for Scouts
Why Venturing?
® Re-engaging high performing Youth
e Re-Energizing burnt-out youth and leaders
e Bringing back youth who rarely attend meetings because they are rehashing.
¢ Building even better youth leaders.

SB107 * Making the Scouts BSA units stronger through Venturing
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College of General Studies

Unit Backpacking training

¢ Picking out a backpack

¢ Packing Tips and Don’ts

¢ Cooking supplies

¢ Clothing Suggestions

GS101 |e Tents, Sleeping Bags, Sleeping Pads and other Equipment

Bridging the Gap -Webelos to Scout — Webelos to Scout Troops: Bridging the Gap
¢ Cubs- Earning the Arrow of Light and beyond

¢ Cubs-Visiting potential troops, what to look for

¢ Cubs- Setting Webelos up for success on the troop level

e Cubs- Preparing parents for Scouts BSA

¢ Cubs What do they need to know and have?

* Troops -How to engage dens

* Troops — Inviting Webelos on outings (dos and don’ts, Guide to Safe Scouting)

* Troops -Welcoming new Parent

¢ Discover new ways to strengthen the relationship between Pack and Troop
GS102 e Learn the role of the Den Chief in the Den, the Pack and what a Den Chief can do.

Unit Finance

¢ Finance Best Practices for Units

e Differences between Packs vs Troops/ Crews / Ships
¢ Tracking Finances

¢ Planning and collecting dues

GS103 |e Fundraising Ideas

Unit Membership

e How to be successful in recruiting

¢ Encouraging retention

e New recruiting strategies

¢ Virtual options & media campaigns
GS104 | The role of the New Member Coordinator

Scouting Equity, Diversity, and Inclusion

* Create an equitable program for our youth

¢ Learn to adapt your program for those youth with disabilities
¢ Put a stop to bullying

e Learn to celebrate diversity in your unit

e How to find teachable moments

¢ Introduction to Citizenship in Society

GS105 |e Creating an Inclusive program

AB-506

* Responsibilities

e Liability

¢ Training

GS106 |* Answers to your questions




GS110

All about Outdoor Cooking

¢ Cooking with Dutch Ovens and other cast iron cooking options while outdoors

e Creative cooking for meals including recipes

e Equipment maintenance — keeping cast iron in good condition after using

¢ Safety for Scouts and Scouters — safety equipment and common injuries while cooking
¢ Helping Scouts learn to Plan, shop, and Cook on their own

¢ Cleaning up and maintaining the outdoor code

e Car Camping and backpacking options

GS111

HOW TO UPTIMIZE SCOUTDOOK
*Wobile App

effrack Advancements

eBIpload Photos

*Bend messages to leaders, Scouts and parents
*Blan Events

efirack Activities

efhcrease Fun
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College of Outdoor Ethics

OE101

Virtual Outdoor Ethics Awareness Award
e What is it

e Who can earn it

® How can they earn it

¢ Who can facilitate it

* How you can help

OE102

BSA Distinguished Conservation Service Award
e What is it

e Who can earn it

® How can they earn it

e What counts as Conservation

* How you can help
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College of Commissioning

co101

Roundtable Commissioner Basic

e Understand the Role Roundtable Plays in Unit Service
¢ |dentify the elements of a successful Roundtable

e Recognize the Roundtable Support Structure

* How can | become a commissioner

C0102

Commissioner Basics (Required before attending Commissioner College)
* BSA Aims and Methods

® BSA Organizational Structure

* What is Cub Scouting?

e What is Scouts BSA?

e What is Venturing?

e What is Sea Scouting?

e What is Exploring?

e What is Learning for Life?

Cco103

Roundtable Bonanza

* Big Rock Topics

e Creativity

¢ Fire and Forget

¢ Re-Inventing the wheel not necessary

e This is entertainment

¢ Central location to interact with district team
¢ Video Resource

CO104

Roundtable Reset

® Engaging the entire district

¢ Recruit roundtable commissioner team

e Visiting every unit

¢ Personal invitation

¢ What do you want to get out of roundtable?
¢ What do you want roundtable to provide?

¢ Building comradery

CO105

Unit Stability

e What is the Pack Committee?

* What is a Charter Organization?

* What are Unit Commissioners?

e District Roundtable

* Who is responsible for what?

* How to maintain a strong unit to Charter relationship?
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